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INTISARI

Terminal Rajekwesi Kabupaten Bojonegoro sesuai Keputusan Menteri No.
109 Tahun 2019 pemerintah menetapkan Terminal Bus Rajekwesi menjadi
terminal tipe A. sesuai kondisi saat ini masih banyak fasilitas yang belum tersedia
maupun tidak digunakan sebagaimana fungsinya agar memaksimalkan perlu
adanya peningkatan pelayanan. Terminal diharapkan dapat melayani setiap
pengguna terminal dalam hal ini penumpang angkutan umum dan sopir angkutan

umum yang menggunakan jasa pelayanan terminal (Adellia, 2019)

Tujuan Penelitian adalah untuk optimalisasi terminal dengan mengetahui
realisasi Standar Pelayanan Terminal dan memberikan rekomendasi di lokasi
penelitian. Metode yang digunakan dalam penelitian ini adalah metode kualitatif
dengan observasi, dokumentasi, dan form checklist sesuai dengan Peraturan
Menteri No.40 Tahun 2015 tentang Standar Pelayanan Penumpang Angkutan Jalan
dan wawancara kepada petugas pengelola terminal dan memberikan rekomendasi
menggunakan metode analisis data Activity Relationship Chart (ARC) dan Activity
Relationship Diagram (ARD) untuk merencanakan tata letak fasilitas berdasarkan

derajat hubungan aktivitas.

Hasil dari penelitian ini menjelaskan bahwa terdapat 13 indikator pelayanan
yang belum tersedia berdasarkan Peraturan Menteri 40 tahun 2015 tentang
standar pelayanan minimal penumpang angkutan jalan, dan terdapat 18 fasilitas
yang belum tersedia berdasarkan PM No. 132 tahun 2015 Tentang
Penyelenggaraan Terminal Penumpang Angkutan Jalan, desain yang diusulkan
peneliti tidak mengubah tata letak bagunan namun mengubah tata bangunan

sesuai hasil desain yang diamanatkan peraturan terkait.

Kata kunci : Terminal, Optimalisasi, Pelayanan, Peningkatan
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ABSTRAK

Rajekwesi Terminal Bojonegoro Regency according to Ministerial Decree
no. 109 of 2019 the government set the Rajekwesi Bus Terminal to be a type A
terminal. According to current conditions, there are still many facilities that are not
yet available or not used according to their functions in order to maximize the need
for service improvements. The terminal is expected to serve every terminal user,
in this case public transport passengers and public transport drivers who use
terminal services (Adellia, 2019)

The research objective is to optimize the terminal by knowing the
realization of Terminal Service Standards and providing recommendations at the
research location. The method used in this study is a qualitative method with
observation, documentation, and checklist forms in accordance with Ministerial
Regulation No. 40 of 2015 concerning Road Transport Passenger Service Standards
and interviews with terminal management officers and provide recommendations
using the Activity Relationship Chart (ARC) data analysis method. ) and Activity
Relationship Diagram (ARD) to plan the layout of facilities based on the degree of

activity relationship.

The results of this study explain that there are 13 service indicators that
are not yet available based on Ministerial Regulation 40 of 2015 concerning
minimum service standards for road transport passengers, and there are 18
facilities that are not yet available based on PM No. 132 of 2015 concerning the
Implementation of the Road Transport Passenger Terminal, the design proposed
by the researcher does not change the layout of the building but changes the
layout of the building according to the design results mandated by the relevant

regulations.

Keywords : Terminal, Optimization, Service, Improvement
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