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INTISARI

Transportasi publik perkotaan memegang peran penting dalam mendukung
mobilitas masyarakat. Bus Trans Jogja Rute 14 merupakan salah satu layanan
angkutan perkotaan berbasis Buy The Service (BTS) yang melayani wilayah
kabupaten di Daerah Istimewa Yogyakarta. Penelitian ini bertujuan untuk
mengevaluasi kinerja operasional, kinerja pelayanan, dan kelayakan investasi Bus
Trans Jogja Rute 14. Metode yang digunakan meliputi survei lapangan untuk
memperoleh data primer berupa load factor, waktu sirkulasi, headway, dan waktu
tunggu, serta penyebaran kuesioner kepada 217 responden untuk analisis
Customer Satisfaction Index (CSI). Selain itu, dilakukan perhitungan Biaya
Operasional Kendaraan (BOK) berdasarkan KP.792/AJ.205/DRJD/2021 dan analisis
kelayakan investasi menggunakan metode Net Present Value (NPV), Internal Rate
of Return (IRR), Benefit Cost Ratio (BCR), dan Payback Period (PP). Hasil penelitian
menunjukkan bahwa kinerja operasional Bus Trans Jogja Rute 14 belum memenuhi
standar pada sebagian besar indikator, dengan rata-rata load factor sebesar 24—
25%, headway sebesar 61 menit, dan kebutuhan armada sebanyak 3 unit yang
belum terpenuhi karena hanya tersedia 2 unit, sedangkan kecepatan perjalanan
sebesar 29,4 km/jam telah memenuhi standar. Hasil analisis CSI menunjukkan nilai
sebesar 79,34% yang termasuk kategori puas, namun aspek keteraturan memiliki
gap terbesar sebesar —1,17 sehingga menjadi prioritas utama perbaikan. Dari sisi
kelayakan investasi, diperoleh nilai NPV sebesar —Rp11.241.831.598, IRR tidak
dapat dihitung, BCR sebesar 0,1600, dan Payback Period tidak dapat dicapai
selama umur investasi, sehingga pengoperasian Bus Trans Jogja Rute 14
dinyatakan tidak layak secara finansial. Meskipun demikian, kondisi tersebut
merupakan hal yang wajar pada layanan transportasi publik bersubsidi yang lebih
mengutamakan fungsi sosial dan aksesibilitas masyarakat dibandingkan

keuntungan finansial.

Kata kunci : Trans Jogja Rute 14, kinerja operasional, kinerja pelayanan, Customer

Satisfaction Index, kelayakan investasi.
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ABSTRACT

Urban public transportation plays an important role in supporting community
mobility. Trans Jogja Route 14 is one of the Buy The Service (BTS)-based urban
public transport services operating in the Special Region of Yogyakarta. This study
aims to evaluate the operational performance, service performance, and
investment feasibility of Trans Jogja Route 14. The research methods included field
surveys to collect primary data on load factor, circulation time, headway, and
passenger waiting time, as well as questionnaire distribution to 217 respondents
for Customer Satisfaction Index (CSI) analysis. In addition, Vehicle Operating Cost
(VOC) was calculated based on KP.792/AJ.205/DRJID/2021 guidelines, while
investment feasibility was assessed using Net Present Value (NPV), Internal Rate
of Return (IRR), Benefit Cost Ratio (BCR), and Payback Period (PP) methods. The
results indicate that the operational performance of Trans Jogja Route 14 has not
met the required standards for most indicators, with an average load factor of 24—
25%, an average headway of 61 minutes, and a minimum fleet requirement of
three vehicles, while only two vehicles are currently in operation. The only indicator
that met the standard was the travel speed, which averaged 29.4 km/h. The CSI
analysis yielded a score of 79.34%, indicating that passengers were generally
satisfied with the service; however, the regularity aspect showed the largest gap
(—1.17) and became the main priority for improvement. The investment feasibility
analysis resulted in an NPV of —Rp11,241,831,598, an IRR that could not be
determined, a BCR of 0.1600, and a Payback Period that could not be achieved
within the investment period, indicating that the operation of Trans Jogja Route
14 is not financially feasible. Nevertheless, this condition is common in subsidized
public transportation services, which prioritize social functions and public
accessibility over financial profitability.

Keywords : Trans Jogja Route 14, operational performance, service performance,
Customer Satisfaction Index, investment feasibility.



