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INTISARI

Pertumbuhan kendaraan bermotor di Indonesia yang telah melampaui 150
juta unit dengan laju sekitar 5,2% per tahun menuntut Unit Pelaksana Teknis
Pengujian Kendaraan Bermotor (UPTD PKB) untuk menghadirkan pelayanan yang
profesional dan akuntabel. Namun, kinerja pegawai UPTD PKB masih menunjukkan
variasi dalam aspek kedisiplinan, komunikasi, dan tanggung jawab. Penelitian ini
bertujuan untuk menilai hubungan antara penerapan nilai-nilai /7 Habits dengan
kesiapan pegawai, mengidentifikasi faktor-faktor yang memengaruhinya, serta
merumuskan rekomendasi strategis penguatan budaya kerja di UPTD PKB
Kabupaten Bantul.

Penelitian menggunakan metode campuran (mixed methods) yang
menggabungkan pendekatan kuantitatif dan kualitatif secara bertahap. Tahap
kuantitatif dilaksanakan terlebih dahulu melalui penyebaran kuesioner berskala
Likert kepada seluruh pegawai, kemudian diperdalam melalui tahap kualitatif
berupa observasi lapangan, wawancara mendalam, dan studi dokumentasi. Data
kuantitatif dianalisis menggunakan perangkat lunak SPSS untuk mengukur korelasi
dan signifikansi statistik, sedangkan data kualitatif dianalisis secara naratif-
interpretatif guna memperoleh pemahaman yang lebih komprehensif terhadap
fenomena yang diteliti.

Hasil penelitian menunjukkan peningkatan rata-rata skor kesiapan pegawai
dari 24,70 menjadi 27,80, dengan penerapan nilai-nilai /7 Habits meningkat sebesar
18,8%. Dimensi Put First Things First mencatat kenaikan tertinggi (30,1%), diikuti
Sharpen the Saw (22,7%). Kualitas pelayanan meningkat dari 34,80 menjadi
39,90, dengan korelasi yang signifikan terhadap kesiapan pegawai. Disimpulkan
bahwa penerapan 7 Habits secara terstruktur terbukti efektif meningkatkan
kesiapan pegawai dan kualitas pelayanan publik secara nyata dan terukur di
lingkungan UPTD PKB Bantul.

Kata Kunci: 7 Habits, budaya kerja, kesiapan pegawai, kualitas pelayanan,

pengujian kendaraan bermotor
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ABSTRACT

Indonesia’s motorized vehicle population has surpassed 150 million units,
growing at roughly 5.2% annually, placing mounting pressure on the Technical
Implementation Unit for Motor Vehicle Testing (UPTD PKB) to uphold professional,
transparent, and accountable service standards. Yet field observations reveal
persistent inconsistencies among UPTD PKB employees in discipline,
communication, and sense of responsibility, challenges rooted not merely in
technical deficiencies but also in mindset and work attitudes. Against this backdrop,
this study seeks to evaluate the relationship between the application of 7 Habits
principles and employee readiness, uncover the factors shaping that readiness,
and propose strategic recommendations for cultivating a 7 Habits-based work
culture within UPTD PKB Bantul Regency.

A sequential mixed methods design was adopted, beginning with a
quantitative phase in which Likert-scale questionnaires were administered to all
employees, followed by a qualitative phase involving field observation, in-depth
interviews, and documentary analysis to enrich and contextualize the numerical
findings. Quantitative data were processed using SPSS to determine correlation
coefficients and statistical significance, while qualitative data underwent narrative-
interpretive analysis to yield a fuller picture of the underlying phenomena. Data
collection took place at UPTD PKB Bantul Regency between February and April
2026.

Findings reveal that the mean employee readiness score rose from 24.70 to
27.80 across five measurement stages, accompanied by an 18.8% overall increase
in 7 Habits implementation. The Put First Things First dimension posted the
steepest gain at 30.1%, with Sharpen the Saw following at 22.7%. Service quality
scores likewise climbed from 34.80 to 39.90, and a statistically significant
relationship between employee readiness and service quality was confirmed. These
results demonstrate that systematic, phased adoption of 7 Habits principles
tangibly and measurably elevates both workforce readiness and the standard of
motor vehicle testing services at UPTD PKB Bantul.

Keywords: 7 Habits, Employee Readliness, Service Quality, Motor Vehicle Testing,
Work Culture
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