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ABSTRAK

Aksesibilitas transportasi bagi siswa berkebutuhan khusus (ABK) merupakan
hak yang dijamin regulasi, namun implementasinya di Indonesia masih sangat
terbatas. Penelitian ini mengevaluasi layanan Bus Mapan Ceria di Kota Kediri
program angkutan sekolah gratis bagi siswa Sekolah Luar Biasa yang diluncurkan
Juli 2025 menggunakan pendekatan campuran (mixed-methods). Data primer
dikumpulkan melalui survei dinamis selama lima hari kerja, wawancara semi-
terstruktur terhadap 12 informan, observasi lapangan, dan kuesioner potensi
permintaan kepada 252 orang tua siswa yang belum terlayani. Penilaian
kesesuaian menggunakan 30 indikator yang diadaptasi dari pedoman Colorado
Department of Education (2023), dengan skoring tiga tingkat. Strategi peningkatan
dirumuskan melalui analisis SWOT berbasis matriks IFAS dan EFAS. Hasil
menunjukkan bahwa kecepatan perjalanan rata-rata 21,7-24,5 km/jam dan waktu
perjalanan 43,2-87,0 menit telah memenuhi standar, namun /oad factor tidak
seimbang. Bus 1 sesi pengantaran rata-rata 104,4% (overload) dan Bus 2 sesi
pengantaran hanya 55,6% (di bawah standar). Tingkat kesesuaian layanan
sebesar 33,3% berkategori "Kurang dari Setengahnya," dengan aspek manajemen
perilaku (75%) dan routing & scheduling (67%) sebagai capaian tertinggi,
sementara peralatan penumpang, kondisi kesehatan siswa, evakuasi darurat, dan
SOP memperoleh nilai 0%. Posisi Kuadran IV (WT) pada diagram SWOT
mengindikasikan prioritas strategi defensif, khususnya penyusunan SOP,
pembaruan data siswa, dan penguatan sistem komunikasi. Tiga rute baru
direkomendasikan untuk melayani 129 siswa potensial dari seluruh kecamatan di
Kota Kediri.
Kata kunci: siswa berkebutuhan khusus, angkutan sekolah, analisis SWOT IFAS

EFAS , evaluasi layanan, transportasi inklusif
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ABSTRACT

Transportation accessibility for students with special needs is a right
guaranteed by regulation, yet its implementation in Indonesia remains very limited.
This study evaluates the Bus Mapan Ceria service in Kediri City, a free school
transportation program for Special Needs School (SLB) students launched in July
2025, using a mixed-methods approach. Primary data were collected through a
five-workday dynamic survey, semi-structured interviews with 12 informants, field
observations, and a potential-demand questionnaire administered to 252 parents
of unserved students. Suitability assessment used 30 indicators adapted from the
Colorado Department of Education (2023) guidelines, with a three-level scoring
system. Improvement strategies were formulated through a SWOT analysis based
on IFAS and EFAS matrices. Results show that the average travel speed of 21.7—
24.5 km/h and travel time of 43.2—87.0 minutes met the standard, but load factor
was unbalanced. Bus 1 averaged 104.4% (overload) during the pick-up session,
while Bus 2 averaged only 55.6% (below standard) during the same session. The
overall service suitability level was 33.3%, categorized as "Less Than Half," with
behavior management (75%) and routing & scheduling (67%) as the highest-
scoring aspects, while passenger equipment, student health conditions, emergency
evacuation, and SOPs scored 0%. The Quadrant IV (WT) position on the SWOT
diagram indicates a priority for defensive strategies, particularly the development
of SOPs, updating of student data, and strengthening of the communication
system. Three new routes are recommended to serve 129 potential students across
all sub-districts (kecamatan) in Kediri City.

Keywords: students with special needs, school transportation, SWOT IFAS EFAS

analysis, service evaluation, inclusive transportation
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