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INTISARI

Penerapan Standar Operasional Prosedur yang tepat dalam proses pengujian
kendaraan bermotor sangat penting untuk menjamin efisiensi waktu dan mutu
pelayanan. Penelitian ini bertujuan untuk menganalisis pelaksanaan SOP di Unit
Pelaksana Uji Berkala Kendaraan Bermotor Kabupaten Tegal serta mengidentifikasi
kendala yang menghambat efisiensi dan ketepatan waktu dalam proses pengujian.
Pelayanan yang lambat dan tidak sesuai SOP dapat berdampak pada antrean panjang,
keterlambatan pengujian, serta menurunnya kepuasan masyarakat terhadap
pelayanan publik.

Penelitian ini menggunakan pendekatan deskriptif kualitatif untuk
menggambarkan secara mendalam proses pelaksanaan SOP dan hambatan-hambatan
yang muncul di lapangan. Data dikumpulkan melalui observasi langsung terhadap
proses pengujian, wawancara dengan petugas penguji, serta dokumentasi sebagai
data pendukung. Analisis dilakukan melalui reduksi data, penyajian data, dan
penarikan kesimpulan, sehingga menghasilkan gambaran yang komprehensif terkait
pelaksanaan SOP pengujian kendaraan bermotor di UPUBKB Kabupaten Tegal.

Hasil penelitian menunjukkan bahwa penerapan SOP belum berjalan optimal,
yang ditunjukkan dengan perbedaan signifikan antara waktu pelaksanaan aktual dan
standar SOP. Kendala utama meliputi kekurangan SDM, gangguan teknis pada alat
uji, keterbatasan sistem digital, serta lemahnya pengawasan internal. Untuk
mengatasi hal tersebut, diperlukan peningkatan kualitas sumber daya manusia,
pembaruan alat dan sistem digital, serta evaluasi berkelanjutan terhadap pelaksanaan
Standar Operasional Prosedur kendaraan agar penguijian kendaraan bermotor dapat

dilakukan secara lebih efisien dan tepat waktu.

Kata kunci: SOP, pengujian kendaraan bermotor, efisiensi, UPUBKB, pelayanan publik



ABSTRACT

The proper implementation of Standard Operating Procedures in the vehicle
inspection process is essential to ensure time efficiency and service quality. This study
aims to analyze the implementation of SOP at the Periodic Motor Vehicle Testing Unit
in Tegal Regency and to identify the obstacles that hinder efficiency and timeliness in
the inspection process. Delays and non-compliance with SOP can lead to long queues,
testing delays, and decreased public satisfaction with the services provided.

This research uses a descriptive qualitative approach to provide an in-depth
description of SOP implementation and the challenges encountered in the field. Data
were collected through direct observation of the inspection process, interviews with
testing officers, and documentation as supporting data. The data were analyzed
through data reduction, data presentation, and drawing conclusions, resulting in a
comprehensive overview of SOP implementation in vehicle testing at UPUBKB Tegal
Regency.

The findings indicate that the SOP implementation has not been optimal, as
shown by significant discrepancies between the actual testing time and the standard
time set in the SOP. Major obstacles include a shortage of human resources, technical
issues with testing equipment, limitations in digital systems, and weak internal
supervision. To overcome these issues, improvements in personnel quality, system
and equipment upgrades, and continuous evaluation of SOP application are necessary

to ensure a more efficient and timely vehicle inspection process.

Keywords: SOF vehicle inspection, efficiency, UPUBKB, public service
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ABSTRACT

The proper implementation of Standard Operating Procedures in the vehicle inspection
process Is essential to ensure time efficiency and service quality. This study aims to analyze
the implementation of SOP at the Periodic Motor Vehicle Testing Unit in Tegal Regency and to
identify the obstacles that hinder efficiency and timeliness in the inspection process. Delays
and non-compliance with SOP can lead to long queues, testing delays, and decreased public
satisfaction with the services provided.

This research uses a descriptive qualitative approach to provide an in-depth description
of SOP implementation and the challenges encountered in the field. Data were collected
through direct observation of the inspection process, interviews with testing officers, and
documentation as supporting data. The data were analyzed through data reduction, data
presentation, and drawing conclusions, resulting in a comprehensive overview of SOP
implementation in vehicle testing at UPUBKB Tegal Regency.

The findings indicate that the SOP implementation has not been optimal, as shown by
significant discrepancies between the actual testing time and the standard time set in the SOP.
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