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INTISARI 

Transportasi berperan penting dalam menunjang distribusi logistik, khususnya 

di sektor otomotif. PT. XYZ sebagai perusahaan jasa logistik di Bekasi sangat 

bergantung pada efisiensi armada kendaraan untuk menjaga daya saing tarif sewa. 

Namun, penetapan tarif selama ini belum mengacu pada perhitungan biaya 

operasional yang terstandar, sehingga dapat berdampak pada profitabilitas 

perusahaan. Penelitian ini bertujuan untuk menganalisis Biaya Operasional Kendaraan 

(BOK) sebagai dasar dalam penentuan tarif sewa kendaraan yang optimal di PT. XYZ. 

Metode penelitian yang digunakan adalah kuantitatif deskriptif dengan pendekatan 

studi kasus, yang merujuk pada pedoman perhitungan BOK berdasarkan Peraturan 

Menteri Perhubungan Republik Indonesia Nomor 251 Tahun 2022. Komponen biaya 

yang dianalisis mencakup biaya tetap, seperti depresiasi kendaraan, pajak, asuransi, 

dan gaji awak kendaraan, serta biaya tidak tetap, seperti konsumsi bahan bakar, biaya 

perawatan, dan penggantian suku cadang. Objek penelitian meliputi enam jenis 

kendaraan yaitu Lite box, CDE, CDD 5 meter, Engkel 7,5 meter, Engkel 8,3 meter dan 

Tronton 9 meter. Hasil penelitian menunjukkan adanya ketidaksesuaian antara tarif 

dan biaya aktual. Oleh karena itu, disarankan penyesuaian tarif berbasis BOK dengan 

mempertimbangkan Break Even Point (BEP) dan Return on Investment (ROI) guna 

mendukung efisiensi dan keberlanjutan operasional perusahaan. 

 

 

Kata kunci: biaya operasional kendaraan, tarif angkutan barang, BOK, BEP, ROI, 

logistik, transportasi 
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ABSTRACT 

Transportation plays a crucial role in supporting logistics distribution, particularly 

in the automotive sector. PT. XYZ, as a logistics service provider based in Bekasi, 

heavily relies on the efficiency of its vehicle fleet to maintain competitiveness in rental 

pricing. However, the current rental rates have not been based on standardized vehicle 

operating cost (VOC) calculations, which may negatively affect the company's 

profitability. This study aims to analyze Vehicle Operating Costs (VOC) as a basis for 

determining optimal rental rates at PT. XYZ. The research employs a descriptive 

quantitative method using a case study approach, referring to the cost calculation 

guidelines outlined in the Regulation of the Minister of Transportation of the Republic 

of Indonesia No. 251 of 2022. The cost components analyzed include fixed costs, such 

as vehicle depreciation, taxes, insurance, and driver wages, as well as variable costs, 

such as fuel consumption, maintenance, and spare parts replacement. The study 

focuses on six types of operational vehicles, namely Lite Box, CDE, CDD 5-meter, 

Engkel 7,5 meter,Engkel 8,3 meter and Tronton 9-meter trucks. The findings indicate 

a discrepancy between current rental rates and actual operating costs. Therefore, a 

rate adjustment based on VOC, while considering Break Even Point (BEP) and Return 

on Investment (ROI), is recommended to enhance operational efficiency and long-

term sustainability. 

 

 

Keywords: vehicle operating cost, freight transportation tariff, VOC, BEP, ROI, 
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