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INTISARI 

Laporan magang ini membahas implementasi praktik manajemen perawatan 

armada bus konvensional di Pool Cijantung, PT. Mayasari Bakti. Fokus utama adalah 

menganalisis prosedur pemeriksaan unit kendaraan setelah beroperasi, yang 

meliputi pencatatan kilometer, inspeksi fungsi voice parking brake, dan dokumentasi 

keluhan teknis. PT. Mayasari Bakti, melalui kerja sama dengan agen pemegang 

merek (APM), berupaya memastikan kesiapan operasional armada sesuai Standar 

Operasional Prosedur (SOP). Hasil observasi menunjukkan adanya tantangan terkait 

rasio jumlah checker dengan unit armada, ketersediaan prasarana, serta 

manajemen suku cadang. Data keluhan unit bus SB-18 periode September-Oktober 

2024 mengindikasikan frekuensi masalah yang signifikan. Laporan ini diharapkan 

dapat memberikan rekomendasi strategis untuk peningkatan efisiensi dan efektivitas 

perawatan armada, guna mendukung terwujudnya layanan transportasi umum yang 

aman dan nyaman. 

Kata Kunci: Manajemen Armada, Perawatan Kendaraan, Pemeriksaan Bus, PT. 

Mayasari Bakti, Transportasi Umum. 
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Abstract 

This internship report discusses the implementation of conventional bus fleet 

maintenance management practices at Pool Cijantung, PT. Mayasari Bakti. The main 

focus is to analyze the vehicle unit inspection procedures after operation, which 

include mileage recording, voice parking brake function inspection, and technical 

complaint documentation. PT. Mayasari Bakti, through collaboration with brand 

principal agents (APM), strives to ensure operational readiness of the fleet in 

accordance with Standard Operating Procedures (SOP). Observations show 

challenges related to the ratio of checkers to fleet units, inadequate infrastructure 

availability, and spare part management. Complaint data for bus unit SB-18 during 

the September-October 2024 period indicates a significant frequency of issues. This 

report is expected to provide strategic recommendations for improving the efficiency 

and effectiveness of fleet maintenance, in order to support the realization of safe 

and comfortable public transportation services. 

Keywords: Fleet Management, Vehicle Maintenance, Bus Inspection, PT. Mayasari 

Bakti, Public Transportation. 


