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INTISARI

Kegiatan bongkar muat merupakan aktivitas berisiko tinggi terhadap
kecelakaan kerja karena melibatkan interaksi langsung antara pekerja, alat
angkut dan lingkungan kerja. Di PT Syncrum Logistics Bekasi, tercatat 170
kasus kecelakaan kerja sepanjang tahun 2024 diantaranya 10 accident, 74
insiden truk, 78 insiden barang, 8 insiden forklift. Kecelakaan tersebut
didominasi oleh aktivitas bongkar muat, insiden tersebut berdampak pada
kerugian perusahaan dan penurunan produktivitas. Oleh karena itu, analisis
bahaya dan risiko perlu dilakukan untuk mendukung penerapan sistem

Keselamatan dan Kesehatan Kerja (K3) yang efektif.

Penelitian ini menggunakan pendekatan kualitatif melalui wawancara,
observasi lapangan, dan dokumentasi. Metode Job Safety Analysis (JSA)
diterapkan untuk mengidentifikasi tahapan kerja, potensi bahaya, serta

tingkat risiko pada aktivitas bongkar muat.

Hasil penelitian menunjukkan bahwa sebagian besar potensi bahaya
berasal dari tindakan tidak aman (unsafe action) dan kondisi lingkungan yang
tidak aman (unsafe condition) dengan tingkat risiko bervariasi yaitu rendah,
sedang, tinggi dan sangat tinggi. Pengendalian dilakukan berdasarkan
hierarki pengendalian risiko meliputi eliminasi, subtitusi, rekayasa teknis,

administrasi, dan Alat Pelindung Diri.

Kesimpulan penelitian menyatakan bahwa kegiatan bongkar muat di
PT Syncrum Logistics memerlukan penanganan K3 yang sistematis.
Penerapan JSA terbukti efektif dalam mengidentifikasi risiko serta
merumuskan strategi pengendalian. Rekomendasi penelitian ini dapat
dijadikan acuan dalam evaluasi dan pengembangan sistem K3 di sektor

logistik.

Kata Kunci : Keselamatan dan Kesehatan Kerja, Bongkar, Muat, Job safety

analysis (JSA), Bahaya, Risiko.
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ABSTRACT

Loading and unloading activities are high-risk operations for
occupational accidents due to the direct interaction between workers,
transport equipment, and the working environment. At PT Syncrum Logistics
Bekasi, a total of 170 work-related incidents were recorded throughout 2024,
including 10 accidents, 74 truck incidents, 78 cargo incidents, and 8 forklift
incidents. These incidents were predominantly associated with loading and
unloading activities, resulting in company losses and decreased productivity.
Therefore, a hazard and risk analysis Is necessary to support the

implementation of an effective Occupational Safety and Health (OSH) system.

This study uses a qualitative approach through interviews, field
observations, and documentation review. The Job Safety Analysis (JSA)
method is applied to identify work steps, potential hazards, and risk levels

associated with loading and unloading activities.

The results show that most hazards originate from unsafe actions and
unsafe environmental conditions, with varying levels of risk: low, medium,
high, and very high. Risk controls are implemented based on the hierarchy of
hazard control, including elimination, substitution, engineering controls,

administrative controls, and the use of Personal Protective Equipment (PPE).

The conclusion of this study indicates that loading and unloading
activities at PT Syncrum Logistics require a systematic OHS approach. The
application of JSA has proven effective in identifying risks and formulating
targeted control strategies. The recommendations from this study can serve
as a reference for evaluating and developing OHS systems within the logistics

sector.

Keywords: Occupational Health and Safety, Loading, Unloading, Job safety
analysis (JSA), Hazard, Risk.
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