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INTISARI

Regulasi dan pedoman tentang Sistem Manajemen Keselamatan Kerja telah
diberikan solusi dengan diterbitkan oleh Organisasi Internasional namun tidak
jarang perusahaan angkutan barang mengalami kendala dalam implementasi
secara komprehensif dan konsisten hal ini berimplikasi terhadap operasional dan
keamanan perusahaan serta kepuasan pelanggan sehingga tujuan penelitian ini
untuk mengetahui pemenuhan implementasi, mengidentifikasi kendala dan
merancang usulan peningkatan pelaksanaan Sistem Manajemen Keselamatan
45001:2018 di PT. Syncrum Logistics.

Metode penelitian yang digunakan yaitu Gap Analysis secara mix method
dengan pendekatan cross sectional yang menggabungkan data kuantitatif dan
data kualitatif, studi kasus yang digunakan pada penelitian ini berada di PT.
Syncrum Logistics dikhususkan pada pelaksanaan klausul 4 sampai 10 ISO
45001:2018.

Hasil temuan penelitian ini yaitu perusahaan telah mengimplementasikan
yang berada pada kategori "siap dengan perbaikan” dengan persentase rata-rata
pelaksanaan antara 60-65%. Kendala implementasi SMK Kerja ISO 45001:2018 di
PT. Syncrum Logistics yaitu perlu diperkuat melalui perbaikan dokumentasi,
komunikasi, kolaborasi, peningkatan komitmen pimpinan, partisipasi pekerja,
evaluasi sasaran yang berkelanjutan, dukungan operasional yang optimal,
kesiapsiagaan darurat yang terlatih, sistem evaluasi, serta perbaikan terstruktur
dan menyeluruh. Rancangan usulan yang diberikan berupa celah kesenjangan
yang perlu dibenahi agar target zero accident dapat tercapai secara menyeluruh
dan merata di semua lini, sehingga usulan ini dapat menjadi acuan bagi PT.
Syncrum Logistics dalam meningkatkan implementasi klausul yang masih

terkendala.

Kata Kunci : Implementasi, Sistem Manajemen keselamatan, Perusahaan

Angkutan Barang, Analisis Kesenjangan, ISO 45001:2018, PT. Syncrum Logistics.
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ABSTRACT

Regulations and guidelines on Occupational Safety Management Systems
have been provided by international organizations, but it is not uncommon for
freight companies to encounter obstacles in comprehensive and consistent
implementation. This has implications for the company's operations and safety as
well as customer satisfaction. Therefore, the purpose of this study is to determine
the fulfillment of implementation, identify challenges, and propose improvements
to the implementation of the Occupational Safety Management System
45001:2018 at PT. Syncrum Logistics.

The research method used is a Gap Analysis using a mixed-method approach
with a cross-sectional design that combines quantitative and qualitative data. The
case study conducted in this research is focused on PT. Syncrum Logistics,
specifically on the implementation of clauses 4 to 10 of ISO 45001:2018.

The findings of this study indicate that the company has implemented the
system at a level categorized as "ready with improvements"” with an average
implementation rate of 60-65%. The challenges in implementing the I1ISO
45001:2018 Occupational Health and Safety Management System at PT. Syncrum
Logistics includes the need to strengthen documentation, communication,
collaboration, leadership commitment, employee participation, continuous goal
evaluation, optimal operational support, trained emergency preparedness,
evaluation systems, and structured and comprehensive improvements. The
proposed design takes the form of gaps that need to be addressed in order to
achieve the goal of zero accidents comprehensively and evenly across all lines, so
that this proposal can serve as a reference for PT. Syncrum Logistics Is improving

the implementation of clauses that are still facing obstacles.

Keywords : Implementation, Safety Management System, Freight Transport
Company, Gap Analysis, 1SO 45001:2018, PT. Syncrum Logistics.
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