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INTISARI 

 Angkutan sekolah di Kabupaten Sleman menghadapi berbagai kendala 

antara lain keterbatasan jumlah armada, belum optimalnya jadwal operasional, 

dan kurangnya fasilitas keselamatan yang memadai. Kondisi ini menyebabkan 

sebagian pelajar tidak terlayani dengan baik dan membahayakan keselamatan dan 

kenyamanan pelajar selama perjalanan. Penelitian ini bertujuan untuk 

mengevaluasi kinerja operasional dan pelayanan transportasi sekolah, serta 

merumuskan strategi perbaikan. Metode yang digunakan adalah pendekatan 

kuantitatif dan kualitatif melalui survei lapangan, wawancara, dan penyebaran 

kuesioner. Kinerja pelayanan dianalisis dengan metode Importance Performance 

Analysis (IPA), sedangkan strategi pengembangan disusun melalui analisis SWOT. 

Hasil penelitian menunjukkan bahwa pada waktu keberangkatan, load factor 

mencapai 126% di koridor 1 dan 148% di koridor 2, yang menunjukkan adanya 

kelebihan beban dengan ketersediaan armada hanya 66,67%. Analisis IPA 

mengidentifikasi indikator-indikator perbaikan yang menjadi prioritas seperti 

informasi tanggap darurat, peralatan keselamatan: pemecah kaca dan APAR, serta 

sabuk pengaman. Strategi perbaikan yang menghasilkan matriks SWOT yang 

digunakan dalam jangka pendek antara lain menyiapkan jadwal kepulangan yang 

berbeda dan meningkatkan fasilitas keselamatan seperti penyediaan alat 

pemadam kebakaran dan palu pemecah kaca. Strategi perbaikan jangka panjang 

mencakup penambahan koridor pada layanan transportasi sekolah dan digitalisasi 

pelaporan. Evaluasi ini diharapkan menjadi dasar untuk meningkatkan pelayanan 

transportasi sekolah yang lebih aman, efisien dan berkeadilan di Kabupaten 

Sleman. 

Kata Kunci: Kinerja Operasional, Angkutan Sekolah, Importance Performance 

Analysis (IPA), Strategi SWOT 
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ABSTRACT 

 School transportation in Sleman Regency faces various problems, including 

limited number of fleets, operational schedules that are not yet optimal, and the 

lack of adequate safety facilities. This condition means that some students are not 

served well and pose a risk to their safety and comfort during their trip. This 

research aims to evaluate the operational performance and services of school 

transportation, as well as formulate improvement strategies. The method used is 

a quantitative and qualitative approach through field surveys, interviews and 

distributing questionnaires. Service performance is analyzed using the Importance 

Performance Analysis (IPA) method, while development strategies are prepared 

through SWOT analysis. The research results show that at departure time, the load 

factor reaches up to 126% in corridor 1 and 148% in corridor 2, which indicates 

overloading with fleet availability of only 66.67%. IPA analysis identified priority 

improvement indicators such as Emergency Response Information, Safety 

Equipment: glass breakers and APAR, and Safety Belts. The improvement strategy 

resulting in a SWOT matrix that is used in the short term includes preparing 

different return schedules and improving safety facilities such as providing fire 

extinguishers and glass breaking hammers. Long-term improvement strategies 

include adding corridors to school transportation services and digitizing reporting. 

It is hoped that this evaluation will become the basis for improving safer, more 

efficient and equitable school transportation services in Sleman Regency. 

Keywords: Performance Evaluation, School Transportation, Importance 

Performance Analysis (IPA), SWOT Strategy


