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INTISARI

Industri otomotif dituntut untuk menerapkan sistem manajemen mutu
yang mampu menjamin konsistensi kualitas produk dan kepatuhan terhadap
standar internasional. IATF 16949:2016 hadir sebagai standar khusus industri
otomotif yang mengintegrasikan persyaratan ISO 9001 dengan kebutuhan
pelanggan otomotif global. PT Hino Motors Manufacturing Indonesia (PT HMMI),
sebagai salah satu produsen kendaraan niaga di Indonesia, berkomitmen untuk
menerapkan standar ini secara efektif. Penelitian ini bertujuan untuk menganalisis
strategi penerapan IATF 16949:2016 di PT HMMI menggunakan metode kualitatif
deskriptif melalui pendekatan studi kasus. Data diperoleh melalui observasi,
wawancara mendalam dengan personel terkait, serta analisis dokumen sistem
manajemen mutu.

Hasil analisis menunjukkan bahwa kekuatan utama PT HMMI terletak pada
budaya kerja disiplin, sistem mutu dasar yang telah terbentuk, serta dukungan
fasilitas produksi yang memadai. Namun, terdapat kelemahan berupa kurangnya
pelatihan berkelanjutan, keterbatasan pemahaman terhadap dokumentasi
standar, serta keterlibatan manajemen puncak yang belum optimal. Peluang yang
dihadapi mencakup peningkatan daya saing global dan permintaan pasar terhadap
produk berkualitas tinggi, sedangkan hambatan utamanya adalah resistensi
perubahan dan beban kerja tambahan dalam dokumentasi. Strategi yang
direkomendasikan mencakup peningkatan pelatihan internal, penguatan
komunikasi lintas fungsi, serta pelibatan manajemen dalam pengawasan
implementasi.

Penerapan strategi ini diharapkan mampu meningkatkan efektivitas dan
kesesuaian implementasi IATF 16949:2016 di seluruh lini proses, serta

memperkuat posisi PT HMMI di pasar otomotif global.

Kata kunci: IATF 16949:2016, strategi implementasi, manajemen mutu, industri

otomotif,
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ABSTRACT

The automotive industry is required to implement a quality management
system that can guarantee product quality consistency and compliance with
international standards. IATF 16949:2016 is a standard specifically for the
automotive industry that integrates the requirements of ISO 9001 with the needs
of global automotive customers. PT Hino Motors Manufacturing Indonesia (PT
HMMI), as one of Indonesia’s commercial vehicle manufacturers, is committed to
effectively implementing this standard. This study aims to analyze the
implementation strategy of IATF 16949:2016 at PT HMMI using a descriptive
qualitative method through a case study approach. Data was obtained through
observation, in-depth interviews with relevant personnel, and analysis of quality
management system documents.

The analysis results indicate that PT HMMI's main Strengths lie in its
disciplined work culture, established basic quality systems, and adequate
production facility support. However, weaknesses include a lack of continuous
training, limited understanding of standard documentation, and suboptimal
involvement of top management. Opportunities include enhanced global
competitiveness and market demand for high-quality products, while the main
challenges are resistance to change and additional workload in documentation.
Recommended strategies include enhancing internal training, Strengthening cross-
functional ~communication, and involving management in monitoring
implementation. The implementation of these strategies is expected to enhance the
effectiveness and compliance of IATF 16949:2016 implementation across all
process lines and Strengthen PT HMMI's position in the global automotive market.
Keywords: IATF 16949:2016, implementation strategy, quality management,

automotive industry.
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