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INTISARI 

 

Di Indonesia, layanan angkutan umum masih menghadapi berbagai tantangan 

seperti keterbatasan subsidi, kurangnya sarana dan prasarana, serta belum 

optimalnya aspek kenyamanan dan keselamatan penumpang. Salah satu upaya 

untuk mengatasi permasalahan tersebut adalah dengan penerapan Sistem 

Manajemen Keselamatan (SMK) pada perusahaan angkutan umum. Penelitian ini 

bertujuan menganalisis penerapan sistem manajemen keselamatan dan 

merekomendasikan usulan perbaikan sistem manajemen keselamatan yang ada 

pada BisKita Transpakuan Kota Bogor. Metode penelitian menggunakan Mix 

method dengan model Triangulation strategy untuk menganalisis penerapan 

sistem manajemen keselamatan dan metode Matriks Eisenhower untuk 

merekomendasi dalam menentukan prioritas faktor-faktor yang yang 

mempengaruhi tidak optimalnya elemen SMPK PAU di perusahaan. Hasil analisis 

menunujukkan perusahaan sudah menerapkan 10 (sepuluh) Elemen Sistem 

Manajemen Keselamatan. Tetapi masih ada beberapa elemen dari sistem 

manajemen keselamatan angkutan umum yang belum terpenuhi, seperti visi dan 

misi perusahaan belum ditempatkan pada lokasi-lokasi strategis, masih terdapat 

beberapa kekeliruan yang terjadi dalam pemahaman visi dan misi, terdapat 

beberapa tenaga kerja mengerjakan tugas lebih dari yang seharusnya dikerjakan, 

perusahaan melakukan audit bersama pihak ke tiga, belum dilakukannya audit 

perusahaan secara internal. Selain itu, perusahaan belum melakukan pengukuran 

accident rate dan severity indeks. Rekomendasi utama yang termasuk dalam 

kuadran I (penting dan mendesak) mencakup Audit tugas dan beban kerja 

pegawai yang merangkap tupoksi, evaluasi struktur organisasi dan uraian tugas, 

rekrutmen SDM berkompeten, audit internal Perusahaan secara berkala, 

pengukuran accident rate dan severity indeks. 

 

Kata Kunci: Sistem Manajemen Keselamatan Perusahaan Angkutan Umum, 

Penerapan, Tringulasi, Matriks Eisenhower 
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ABSTRAK 
 

In Indonesia, public transportation services still face various challenges such as 

limited subsidies, lack of facilities and infrastructure, and less than optimal 

passenger comfort and safety aspects. One effort to overcome these problems is 

by implementing a Safety Management System (SMK) in public transportation 

companies. This study aims to analyze the implementation of the safety 

management system and recommend improvements to the existing safety 

management system at BisKita Transpakuan Bogor City. The research method uses 

a Mix method with a Triangulation strategy model to analyze the implementation 

of the safety management system and the Eisenhower Matrix method to 

recommend in determining the priority of factors that influence the suboptimal 

SMPK PAU elements in the company. The results of the analysis show that the 

company has implemented 10 (ten) Safety Management System Elements. 

However, there are still several elements of the public transportation safety 

management system that have not been fulfilled, such as the company's vision and 

mission have not been placed in strategic locations, there are still several errors 

that occur in understanding the vision and mission, there are some workers doing 

more tasks than they should be, the company conducts audits with third parties, 

and has not conducted an internal company audit. In addition, the company has 

not measured the accident rate and severity index. The main recommendations 

included in quadrant I (important and urgent) include auditing the duties and 

workload of employees who have concurrent duties, evaluating the organizational 

structure and job descriptions, recruiting competent human resources, conducting 

regular internal audits of the company, and measuring the accident rate and 

severity index. 

 

Keywords: Public Transportation Company Safety Management System, 

Implementation, Triangulation, Eisenhower Matrix


