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INTISARI

Tulang punggung sistem transportasi di wilayah padat penduduk adalah
angkutan umum yang memiliki peran penting dalam mendukung mobilitas
masyarakat, kualitas hidup, serta pertumbuhan ekonomi. Namun,
meningkatnya jumlah kendaraan pribadi dan transportasi online berdampak
pada penurunan permintaan angkutan umum, termasuk Angkutan Antar Kota
Dalam Provinsi (AKDP) trayek Purwokerto—Tegal.

Kondisi ini menurunkan pendapatan operator dan mengancam
keberlanjutan usaha, sehingga diperlukan evaluasi kelayakan finansial untuk
memastikan apakah angkutan tersebut masih layak beroperasi. Penelitian ini
bertujuan untuk menganalisis kelayakan finansial angkutan Antar Kota Dalam
Provinsi (AKDP) pada trayek Purwokerto-Tegal dengan studi kasus pada tiga
Perusahaan Otobus (PO), yaitu PO. Aries, PO. Cakra Wijaya, dan PO. Hikmat.

Metode penelitian menggunakan pendekatan kuantitatif dengan
menghitung Biaya Operasional Kendaraan (BOK), pendapatan, serta kriteria
kelayakan finansial seperti Net Present Value (NPV), Benefit Cost Ratio (BCR),
Internal Rate of Return (IRR), Payback Period (PBP) dan Break Even Point
(BEP). Hasil penelitian menunjukkan bahwa ketiga PO layak secara finansial
dengan nilai NPV positif atau > 0, BCR >1, IRR > 6%, dan PBP kurang dari 5
tahun. PO. Hikmat mencatat kinerja terbaik dengan NPV tertinggi Rp.
422.886.139, BCR sebesar 1,2348, IRR 47% dan PBP tercepat 1 tahun. Tarif
yang berlaku saat ini Rp. 55.000 per penumpang per rit juga telah memenuhi
tarif Break Even Point (BEP) + 10%, sehingga memberikan keuntungan bagi
operator. Namun, berdasarkan analisis BEP, hanya PO. Cakra Wijaya dan PO.
Hikmat yang melampaui titik impas, sementara PO. Aries belum layak karena
BOK tinggi dan pendapatan rendah operasional selama satu tahun. Oleh
karena itu, penelitian ini merekomendasikan efisiensi biaya dan peningkatan

frekuensi rit untuk mendukung keberlanjutan usaha.

Kata kunci : transportasi umum, Angkutan Antar Kota Dalam Provinsi (AKDP),
Biaya Operasional Kendaraan (BOK), pendapatan, kelayakan
finansial, Purwokerto - Tegal
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ABSTRACT

The backbone of the transportation system in densely populated areas is
public transportation which has an important role in supporting community
mobility, quality of life, and economic growth. However, the increasing number
of private vehicles and online transportation has an impact on the decline in
demand for public transportation, including the Inter-City Transport Within the
Province (AKDP) Purwokerto-Tegal route. This condition reduces the
operator's income and threatens business sustainability, so an evaluation of
financial feasibility is needed to ascertain whether the transportation is still
feasible to operate. This study aims to analyze the financial feasibility of
Intercity Within Province (AKDP) transportation on the Purwokerto-Tegal route
with a case study of three Otobus Companies (PO), namely PO. Aries, PO.
Cakra Wijaya, and PO. Hikmat. The research method used a quantitative
approach by calculating Vehicle Operating Costs (BOK), revenue, and financial
feasibility criteria such as Net Present Value (NPV), Benefit Cost Ratio (BCR),
Internal Rate of Return (IRR), Payback Period (PBP) and Break Even Point
(BEP). The results show that the three POs are financially feasible with positive
NPV values or > 0, BCR > 1, IRR > 6%, and PBP less than 5 years. PO. Hikmat
recorded the best performance with the highest NPV of Rp. 422.886.139, BCR
of 1.2348, IRR of 47% and the fastest PBP of 1 year. The current fare of Rp.
55,000 per passenger per rit has also met the Break Even Point (BEP) + 10%
fare, thus making the fare more affordable. However, based on the BEP
analysis, only PO. Cakra Wijaya and PO. Hikmat exceeded the break-even
point, while PO. Aries was not yet viable due to high BOK and low operating
income for one year. Therefore, this study recommends cost efficiency and
increased trip frequency to support business sustainability.

Keywords : public transportation, Intercity Transportation Within the Province

(AKDP), Vehicle Operating Costs (BOK), income, financial
feasibility, Purwokerto - Tegal
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