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INTISARI 

Penelitian ini bertujuan untuk mengevaluasi pelayanan operasional 

angkutan perintis DAMRI di Kabupaten Jember dengan rute Terminal Ambulu – 

Puger – Jalur Lintas Selatan – Candipuro. Penelitian ini dilatarbelakangi oleh 

pentingnya pemerataan layanan transportasi bagi masyarakat di daerah 3TP 

(tertinggal, terpencil, terluar, dan perbatasan) serta masih ditemukannya kendala 

dalam pelayanan. Evaluasi dilakukan melalui 4 (empat) aspek utama yaitu kinerja 

operasional, kualitas pelayanan, efektivitas pelayanan, dan efektivitas subsidi.  

Hasil evaluasi menunjukkan bahwa rata-rata load factor masih rendah 

yaitu 18% pada hari kerja dan 32% saat akhir pekan, kecepatan rata-rata 

perjalanan 31 km/jam, serta frekuensi pelayanan satu kali per hari. Dari segi 

kualitas pelayanan menggunakan metode Importance Performance Analysis (IPA) 

menunjukkan adanya indikator prioritas perbaikan yaitu informasi jadwal, 

ketepatan waktu kedatangan armada, dan sistem pembayaran. Efektivitas 

pelayanan dinilai cukup efektif berdasarkan analisis tingkat kesesuaian antara 

harapan dan kenyataan dari pengguna jasa, namun masih terdapat beberapa 

aspek yang perlu ditingkatkan untuk mencapai standar efektivitas yang merata. 

Di sisi lain, analisis efektivitas subsidi berdasarkan perhitungan biaya operasional 

kendaraan (BOK) mengindikasikan tingginya ketergantungan operasional pada 

dukungan pemerintah.  

Kata Kunci : Angkutan Perintis DAMRI, Importance Performance Analysis (IPA),  

                     Efektivitas. 
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ABSTRACT 

This study aims to evaluate services of DAMRI‟s pioneering public 

transportation service in Jember Regency, covering the Ambulu Terminal – Puger 

– Southern Cross – Candipuro route. This research is motivated by the 

importance of equitable transportation services for communities in 

underdeveloped, remote, outermost, and border areas (3TP), and the ongoing 

challenges encountered in service delivery. The evaluation was conducted 

through for main aspects : operational performance, service quality, service 

effectiveness, and subsidy effectiveness.  

The evaluation results indicate that the average load factor remains low 

at 18% on weekdays and 32% on weekends, with an average travel speed of 31 

km/h, and a service frequency of once per day. In terms of service quality, the 

Importance Performance Analysis (IPA) method identified priority improvement 

indicators, including schedule information, punctuality of fleet arrivals, and the 

payment system. Service effectiveness was deemed quite effective based on an 

analysis of the level of alignment between user expectations and reality. 

However, several aspects still require improvement to achieve uniform 

effectiveness standards. On the other hand, an analysis of subsidy effectiveness 

based on vehicle operating costs (BOK) indicates a high operational dependence 

on government support.  

Keyword : DAMRI Pioneer Transportation, Importance Performance Analysis  

                 (IPA), Effectiveness. 

 

 

 

 


