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ABSTRAK
Tingginya angka kecelakaan di Indonesia khususnya Provinsi Bali,
mendorong Trans Sarbagita untuk meningkatkan aspek keselamatan
operasional. Pada tahun 2024, tercatat lebih dari 23 kasus kecelakaan kerja
dan beberapa insiden lalu lintas yang melibatkan bus Trans Sarbagita. Hal
ini disebabkan oleh belum optimalnya penerapan sistem manajemen
keselamatan, kurangnya monitoring, evaluasi, serta personil di bidang
keselamatan. Selain itu, belum dilakukan identifkasi bahaya dan risiko, serta
belum tersedia dokumen Sistem Manajemen Keselamatan Perusahaan
Angkutan umum. Penelitian ini bertujuan untuk mengidentifikasi bahaya,
menilai risiko dan mencari akar penyebab risiko berdasarkan nilai risk rating
tertinggi. Metode yang digunakan vyaitu HIRADC dan FTA dengan
pendekatan observasi, wawancara, kuesioner dan dokumentasi. Sampel
penelitian yaitu seluruh pegawai Trans Sarbagita. Hasil penelitian dari total
34 indikator risiko menggunakan metode HIRADC. Dari 34 indikator
tersebut terdapat 1 kategori ekstrim, 7 kategori tinggi, 18 kategori sedang,
dan 8 kategori rendah. Untuk mencari potensi penyebab bahaya,
menggunakan metode FTA dari hasil risk rating tertinggi. Pada bagian
kantor, pengoperasian komputer/laptop vyaitu tidak menggunakan
kacamata antiradiasi. Pada bagian bengkel, pengisian air accu, penggunaan
dongkrak, penggunaan mesin gerinda dan pengelasan vyaitu tidak
menggunakan APD dan tidak memperhatikan petunjuk kerja serta kurang
memperhatikan posisi saat bekerja. Pada bagian operasional rute koridor 1,
lalu lintas padat yaitu respon dari pengemudi yang menimbulkan reaksi
negatif. Pada bagian operasional rute koridor 2, pengemudi lain ugal -
ugalan yaitu kurangnya pengawasan pada kawasan sarbagita. Pada bagian

faktor pengemudi, kurangnya evaluasi terkait jam kerja pengemudi.

Kata kunci : Risiko, Angkutan Umum, HIRADC, FTA
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ABSTRACT
The high number of accidents in Indonesia, particularly in Bali Province, has
prompted Trans Sarbagita to improve operational safety. In 2024, more
than 23 cases of workplace accidents and several traffic incidents involving
Trans Sarbagita buses were recorded. These issues are attributed to the
suboptimal implementation of a safety management system, lack of
monitoring and evaluation, and insufficient personnel in the safety division.
Additionally, hazard and risk identification has not been conducted, and the
company lacks a formal Public Transport Company Safety Management
System document. This study aims to identify hazards, assess risks, and
determine the root causes of risks based on the highest risk rating values.
The methods used include HIRADC (Hazard Identification, Risk Assessment,
and Determining Control) and FTA (Fault Tree Analysis), employing
approaches such as observation, interviews, questionnaires, and
documentation. The research sample comprised all Trans Sarbagita
employees. The study identified a total of 34 risk indicators using the
HIRADC method. Among these, 1 was categorized as extreme, 7 as high,
18 as medium, and 8 as low. To determine the potential causes of hazards,
the FTA method was applied based on the highest risk ratings. In the office
area, the use of computers or laptops without anti-radiation glasses was
observed. In the workshop, activities such as battery water refilling, jack
usage, grinding, and welding were conducted without personal protective
equipment (PPE), proper work procedures, or ergonomic working positions.
In operational route corridor 1, heavy traffic led to negative driver reactions.
In corridor 2, reckless behavior by other drivers highlighted a lack of
supervision in the Sarbagita area. Furthermore, there is a lack of evaluation
regarding drivers’ working hours, which contributes to operational safety

11SKS.

Keywords . Risk, Public Transportation, HIRADC, FTA
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