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INTISARI 

Laporan ini merupakan dokumentasi kegiatan Magang II yang dilaksanakan oleh 

mahasiswa Program Studi D4 Teknologi Rekayasa Otomotif Politeknik Keselamatan 

Transportasi Jalan (PKTJ) Tegal di PT. Mayasari Bakti. Program magang ini 

difokuskan pada studi praktik mengenai pengawasan perilaku pengemudi 

(pramudi) dan upaya peningkatan aspek keselamatan kerja guna mendukung 

efisiensi manajemen armada. Kegiatan berlangsung selama enam bulan, 

mencakup divisi teknis, operasional, dan keselamatan kerja. 

Dalam pelaksanaannya, mahasiswa dilibatkan dalam berbagai kegiatan seperti 

pemeriksaan kesiapan pengemudi melalui sistem Fit to Work, penjadwalan tugas 

harian, serta evaluasi prosedur operasional standar (SOP) perusahaan. Mahasiswa 

juga turut mempelajari dan mengamati penerapan Fleet Maintenance Management 

sebagai upaya pemeliharaan kendaraan secara berkala dan preventif. Selain itu, 

proses penginputan data operasional yang terintegrasi dengan sistem PT. 

Transjakarta menjadi bagian penting dari kegiatan magang ini. 

Beberapa permasalahan yang ditemukan selama magang antara lain 

ketidakterlibatan tenaga medis dalam pemeriksaan kesehatan pramudi serta 

pelaksanaan briefing yang tidak merata di semua jadwal keberangkatan. Selain 

itu, data statistik menunjukkan masih adanya fluktuasi jumlah kecelakaan dan 

insiden non-kecelakaan, meskipun secara umum mengalami penurunan. Hal ini 

menjadi indikator perlunya penguatan sistem manajemen pengemudi dan evaluasi 

berkala terhadap pelaksanaan keselamatan kerja. 

Melalui kegiatan magang ini, mahasiswa memperoleh pemahaman praktis 

mengenai pentingnya sinergi antara perilaku pengemudi, sistem pemeliharaan 

armada, dan penerapan keselamatan dalam operasional transportasi. Pengalaman 

langsung di lingkungan kerja profesional menjadi bekal yang sangat berguna untuk 

menghadapi tantangan di dunia industri transportasi darat. 

Kata kunci : Evaluasi Operasional, Manajemen Keselamatan Transportasi, 

Perawatan Armada, Kecelakaan Lalu Lintas, Transportasi Perkotaan. 
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ABSTRACT 

This report serves as documentation of the Internship Program II undertaken by 

students of the D4 Automotive Engineering Technology Study Program at 

Politeknik Keselamatan Transportasi Jalan (PKTJ) Tegal, conducted at PT. Mayasari 

Bakti. The internship focused on practical studies related to driver behavior 

monitoring and efforts to enhance occupational safety in support of efficient fleet 

management. The program was conducted over a six-month period and involved 

participation in technical, operational, and safety divisions. 

During the internship, students were engaged in various activities, including 

assessing driver readiness through the Fit to Work system, scheduling daily 

assignments, and evaluating the company's Standard Operating Procedures 

(SOPs). Students also studied and observed the implementation of Fleet 

Maintenance Management as a strategy for routine and preventive vehicle 

maintenance. In addition, the process of inputting operational data into the 

integrated PT. Transjakarta system was an essential part of this internship 

experience. 

Several issues were identified during the program, such as the lack of medical 

personnel involvement in driver health checks and inconsistencies in conducting 

pre-departure briefings across all shifts. Moreover, statistical data indicated 

ongoing fluctuations in both accident and non-accident incident rates, although the 

overall trend showed a decline. These findings highlight the need to strengthen 

driver management systems and conduct periodic evaluations of occupational 

safety practices. 

Through this internship, students gained practical insight into the importance of 

synergy between driver behavior, fleet maintenance systems, and safety 

implementation in transportation operations. The hands-on experience in a 

professional work environment provides valuable preparation for addressing future 

challenges in the land transportation industry. 

Keywords: Operational Evaluation, Transportation Safety Management, Fleet 

Maintenance, Traffic Accidents, Urban Transportation. 

 


