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INTISARI 

Laporan ini disusun sebagai pertanggungjawaban akademik atas pelaksanaan 

magang mahasiswa Program Studi D4 Teknologi Rekayasa Otomotif Politeknik 

Keselamatan Transportasi Jalan (PKTJ) Tegal di PT. Mayasari Bakti, Divisi 

Kendaraan Konvensional Pool Cijantung. Magang dilaksanakan selama enam 

bulan, mulai 12 Agustus 2024 hingga 12 Februari 2025, dengan tujuan untuk 

memberikan pengalaman langsung dalam operasional transportasi umum serta 

penerapan ilmu yang telah diperoleh di perkuliahan. 

Mahasiswa ditempatkan di divisi teknisi, operasional, dan keselamatan kerja (K3), 

serta terlibat dalam kegiatan seperti perawatan kendaraan, perencanaan 

perjalanan, pengecekan kesiapan pengemudi, dan penerapan SOP. Salah satu 

fokus utama adalah implementasi Fleet Maintenance Management (FMM), yaitu 

sistem perawatan kendaraan preventif dan berkala berdasarkan jarak tempuh, 

meliputi pemeriksaan rem, kemudi, suspensi, dan sistem AC. 

Mahasiswa juga mengikuti kegiatan administrasi operasional seperti pengisian 

Lembar Pemeriksaan Sebelum Beroperasi (LPSB), briefing pramudi, dan 

penginputan data pada sistem terintegrasi PT. Transjakarta. Aspek keselamatan 

kerja menjadi bagian penting yang diterapkan melalui pelatihan tanggap darurat 

dan pengawasan standar sesuai regulasi. 

Selama magang, ditemukan beberapa kendala seperti pelaksanaan fit to work  

yang belum optimal karena kurangnya pendampingan tenaga medis, serta briefing 

yang tidak dilakukan secara konsisten. Kendala tersebut berpotensi mempengaruhi 

keselamatan dan disiplin operasional. Secara keseluruhan, magang ini memberikan 

gambaran nyata mengenai pengelolaan armada transportasi yang profesional dan 

menjadi bekal berharga bagi mahasiswa di dunia kerja. 

Kata kunci : Manajemen Armada, Perawatan Kendaraan, Fleet Maintenance 

Management, Keselamatan Kerja (K3), Transportasi Umum. 
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ABSTRACT 

This report is prepared as an academic accountability for the implementation of 

the internship program conducted by students of the D4 Automotive Engineering 

Technology Study Program at the Politeknik Keselamatan Transportasi Jalan 

(PKTJ) Tegal, at PT. Mayasari Bakti, specifically within the Conventional Vehicle 

Division at the Cijantung Pool. The internship was conducted over a period of six 

months, from August 12, 2024, to February 12, 2025, with the primary objective 

of providing hands-on experience in public transportation operations and the 

practical application of knowledge acquired during academic studies. 

The students were assigned to various divisions, including the technical, 

operational, and occupational safety (K3) departments, and were involved in 

activities such as vehicle maintenance, route planning, driver readiness 

inspections, and the implementation of standard operating procedures (SOPs). One 

of the main focuses was the implementation of Fleet Maintenance Management 

(FMM), a system of preventive and periodic vehicle maintenance based on mileage, 

which includes inspection of braking systems, steering, suspension, and air 

conditioning systems. 

Students also participated in administrative operational tasks such as completing 

the Pre-Operation Inspection Sheet (LPSB), conducting driver briefings, and 

inputting operational data into the integrated system of PT. Transjakarta. 

Occupational safety was an essential component, applied through emergency 

response training and standard compliance monitoring in accordance with existing 

regulations. 

During the internship, several challenges were identified, including suboptimal 

implementation of the fit to work procedure due to the absence of consistent 

medical supervision, and inconsistent briefing practices across all operational 

shifts. These issues were considered to have potential impacts on safety and 

operational discipline. Overall, this internship provided a concrete overview of 

professional transport fleet management and served as a valuable foundation for 

students in preparing for the professional work environment. 

Keywords: Fleet Management, Vehicle Maintenance, Fleet Maintenance 

Management, Occupational Safety (K3), Public Transportation. 


