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INTISARI 

 

Perkembangan industri otomotif yang pesat menuntut perusahaan 

untuk memperhatikan kualitas dan kuantitas sumber daya manusia serta 

sarana dan prasarana yang mendukung. Bengkel menjadi komponen vital 

dalam industri ini, berfungsi sebagai tempat perbaikan dan perawatan 

kendaraan guna memastikan keamanan dan kenyamanan pengguna. 

Namun, kompleksitas area kerja bengkel sering kali menjadi tantangan 

akibat penataan barang dan peralatan yang tidak teratur, yang 

menyebabkan waktu terbuang dan potensi kecelakaan. Penerapan metode 

5R (Ringkas, Rapi, Resik, Rawat, Rajin) menjadi solusi untuk meningkatkan 

kebersihan, efisiensi, dan keselamatan kerja. 

Penelitian ini dilakukan di bengkel PT. Safari Salatiga dengan 

menggunakan pendekatan deskriptif kuantitatif dan instrumen berupa 

checklist 5R. Hasil penelitian menunjukkan bahwa fasilitas bengkel cukup 

memadai, namun kondisi aktual bengkel masih berantakan dan kotor. Hal ini 

ditunjukkan dari hasil penilaian budaya kerja 5R yang masih kurang, dengan 

persentase penilaian: Ringkas 33,33%, Rapi 25%, Resik 26,6%, Rawat 25%, 

dan Rajin 20%. Berdasarkan penelitian, penulis merekomendasikan langkah-

langkah perbaikan yang dapat dilakukan oleh perusahaan, yaitu perbaikan 

penerapan budaya kerja dengan penetapan kebijakan SOP yang jelas, 

pengawasan atau audit, peningkatan kesadaran, dan pelatihan bagi 

karyawan. Selain itu, perlu dilakukan penataan ulang tata letak fasilitas 

bengkel dengan membuat garis pembatas dan merancang tempat 

penyimpanan. Diharapkan langkah-langkah ini dapat meningkatkan efisiensi  

dan keselamatan kerja di PT. Safari Salatiga. 

Kata Kunci : budaya kerja, metode 5R, bengkel, tata letak 
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ABSTRACT 

The rapid development of the automotive industry requires companies 

to pay attention to the quality and quantity of human resources as well as 

supporting facilities and infrastructure. Workshops are a vital component of 

this industry, serving as places for vehicle repair and maintenance to ensure 

user safety and comfort. However, the complexity of workshop work areas 

often becomes a challenge due to the disorganized arrangement of tools and 

equipment, leading to wasted time and potential accidents. Implementing 

the 5S method (Sort, Set in Order, Shine, Standardize, Sustain) is a solution 

to improve cleanliness, efficiency, and workplace safety. 

This research was conducted at the PT. Safari Salatiga workshop using 

a quantitative descriptive approach and a 5S checklist instrument. The results 

show that the workshop facilities are quite adequate, but the actual condition 

of the workshop remains disorganized and dirty. This is reflected in the 5S 

workplace culture assessment results, which are still lacking, with the 

following scores: Sort 33.33%, Set in Order 25%, Shine 26.6%, Standardize 

25%, and Sustain 20%. Based on the research, the author recommends 

several improvement steps that can be taken by the company, namely 

improving the implementation of workplace culture by establishing clear 

SOPs, conducting supervision or audits, increasing awareness, and providing 

training for employees. Additionally, it is necessary to reorganize the 

workshop layout by creating boundary lines and designing storage spaces. 

These steps are expected to improve efficiency and workplace safety at PT. 

Safari Salatiga. 

Keywords : Workplace Culture, 5S Method, Workshop, Layout 


