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INTISARI

Penelitian ini adalah penelitian kualitatif yang bertujuan untuk mengetahui
Untuk mengetahui pelaksanaan manajemen keselamatan dan kesehatan kerja
pada unit equipment and workshop PT. Lookman Djaja Logistik dan Untuk
Mengidentifikasi dan menganalisis manajemen keselamatan dan kesehatan kerja
(K3) pada unit equipment and workshop PT. Lookman Djaja Logistik menggunakan
metode risk management.

Proses pelaksanakan kegiatan Keselamatan dan Kesehatan Kerja (K3) pada
PT. Lookman Djaja Logistik sudah dapat dikategorikan belum baik karena masih
terdapat beberapa kekurangan pada tiap-tiap aspek dan perlu dilakukan
pengawasan khusus. Perlu adanya peningkatan penggunaan standar operasional
prosedur. Hasil penilaan probabilitas resiko hamper pasti terjadi (A) sebesar 0%.
Resiko sering terjadi (B) sebesar 20%. Resiko mungkin terjadi (C) sebesar 20%.
Resiko agak jarang terjadi (D) sebesar 40%. Dan resiko jarang terjadi (E) sebesar
20%. Hasil penilain konsekuensi resiko pada kategori kecil (1) sebesar 10%. Resiko
sedang (2) sebesar 40%. Resiko serius (3) sebesar 50%.Resiko tinggi (4) sebesar
0%. Resiko besar (5) sebesar 0%. Hasil penilain tingkat resiko pada kategori Low
Risk (L) sebesar 20%. Moderate Risk (M) sebesar 60%. High Risk (H) sebesar
20%. Dan Extreme Risk (E) sebesar 0%.

Kata Kunci: Kinerja, K3, Manajemen Resiko, Kinerja UMKM.
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ABSTRACT

This research is a qualitative study that aims to find out to know the
implementation of occupational safety and health management in pt equipment
and workshop unit. Lookman Djaja Logistics and To Identify and analyze
occupational safety and health management (K3) in pt equipment and workshop
unit. Lookman Djaja Logistics uses risk management method.

The process of implementing occupational safety and health activities (K3)
at PT. Lookman Djaja Logistik can already be categorized as not good because
there are still some shortcomings in each aspect and it needs to be done special
supervision. There needs to be an increase in the use of standard operating
procedures. The probability of a hamper risk will occur (A) by 0%. The risk often
occurs (B) by 20%. The risk may occur (C) by 20%. Risk is rather rare (D) of 40%.
And the risk is rarely (E) by 20%. The result of the risk consequences in the small
category (1) is 10%. Moderate risk (2) of 40%. Serious risk (3) of 50%. High risk
(4) of 0%. Risk (5) of 0%. The result of the risk level in the Low Risk (L) category
is 20%. Moderate Risk (M) of 60%. High Risk (H) of 20%. And Extreme Risk (E)
by 0%.

Keywords: Performance, K3, Risk Management, Performance of MSMEs.
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