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INTISARI 

 

        Kabupaten Banyumas mengalami perkembangan pesat dalam bidang 

pendidikan, kesehatan, industri dan objek wisata sehingga menyebabkan 

kepadatan lalu lintas saat jam sibuk. Teman Bus diterapkan di Kabupaten 

Banyumas dengan sistem pembelian pelayanan angkutan. Kendala pada Teman 

Bus  berupa jumlah penumpang dan loadfactor yang rendah sehingga perlu 

dilakukan penelitian untuk mengetahui kondisi eksisiting kinerja pelayanan, kinerja 

operasional dan rekomendasi guna meningkatkan kinerja angkutan dengan 

menggunakan metode penelitian deskriptif kuantitatif. Data yang dibutuhkan 

berupa data sekunder dan data primer.  

Hasil analisis berupa kondisi eksisting kinerja pelayanan dari 6 indikator 

seperti keamanan, keselamatan, kenyamanan, keterjangkauan, kesetaraan, dan 

keteraturan dalam kondisi baik namun tidak terdapat kondektur. Indikator kinerja 

operasional berupa jumlah penumpang dengan penumpang tertinggi 151/hari 

pada koridor 3B saat hari kerja, faktor muat tertinggi sebesar 12% pada koridor 

III saat hari kerja, headway tertinggi yaitu 14 menit pada koridor 3B saat hari libur, 

waktu tunggu yaitu 7 menit, kecepatan perjalanan pada ritase 1 sebesar 26-27 

km/jam, sebab-sebab kelambatan/waktu sirkulasi sebesar 116 menit, ketersediaan 

angkutan sebesar 89%, tingkat konsumsi bahan bakar sebesar 65 liter/hari dan 

penentuan jumlah armada berupa pengurangan 1 armada untuk 3A hari kerja dan 

koridor III hari libur. Rekomendasi guna meningkatkan kinerja angkutan yaitu 

sosialisasi, pengoptimalan lokasi halte, perencanaan kecepatan perjalanan, 

perencanaan jumlah armada dan pemberian tanda tempat pemberhentian bus. 

Kata kunci : kinerja pelayanan, kinerja operasional, Trans Banyumas 
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ABSTRACT 

 

        Banyumas Regency is experiencing rapid development in the fields of 

education, health, industry, and tourist attractions, causing traffic congestion 

during peak hours. Teman Bus is implemented in Banyumas Regency with a system 

of purchasing transport services. Constraints on Teman Bus include low passenger 

numbers and load factors, so it is necessary to research to determine the existing 

conditions of service performance, operational performance, and 

recommendations to improve transport performance using quantitative descriptive 

research methods. The data required are secondary data and primary data. 

The results of the analysis are in the form of existing conditions of service 

performance from 6 indicators such as security, safety, comfort, affordability, 

equality, and regularity in good condition but there is no conductor. Operational 

performance indicators in the form of the number of passengers with the highest 

passengers 151 / day on corridor 3B on weekdays, the highest load factor of 12% 

on corridor III on weekdays, the highest headway of 14 minutes on corridor 3B on 

holidays, waiting time of 7 minutes, travel speed on rites 1 of 26-27 km / hour, 

causes of delay / circulation time of 116 minutes, availability of transport of 89%, 

fuel consumption rate of 65 liters / day ,and determination of the number of fleets 

in the form of a reduction of 1 fleet for 3A weekdays and corridor III holidays. 

Recommendations to improve transport performance are socialization, 

optimisation of bus stop locations, travel speed planning, fleet size planning and 

bus stop signage. 

 

Keywords : service performance, operational performance, Trans Banyumas 

 

 

 

 

 

 

 

 

 


