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INTISARI

Implementasi  transportasi  berkelanjutan dapat dicapai melalui
pengembangan sistem angkutan umum yang efisien dan efektif di daerah
perkotaan maupun pedesaan. Kabupaten Sidoarjo telah menerapkan angkutan
umum pedesaan sebagai upaya untuk meningkatkan mobilitas penduduk. Dari
jumlah total 57 trayek angkutan pedesaan di Kabupaten Sidoarjo, hanya 14 trayek
yang masih beroperasi saat ini. Trayek HA adalah Trayek yang memiliki load faktor
paling rendah pada tahun 2022 dengan load faktor sebesar 25%. Penurunan load
faktor ini disebabkan karena kinerja operasional yang rendah dan tingkat
pelayanan angkutan pedesaan yang belum memuaskan pengguna. Dalam studi
ini, digunakan metode analisis deskriptif untuk menganalisis kinerja operasional.
Metode ini memberikan gambaran tentang efektivitas dan efisiensi sistem
angkutan. Untuk menilai tingkat kepuasan pengguna trayek HA, digunakan metode
analisis important performance. Metode ini memungkinkan pengguna menilai
tingkat kepentingan dan kinerja layanan angkutan umum, sehingga dapat
diketahui strategi perbaikan prioritas dari kinerja layanan angkutan pedesaan
trayek HA. Hasil analisis diperoleh nilai kinerja operasional angkutan pedesaan
trayek HA belum memenuhi standar, kecuali variabel waktu perjalanan. Nilai load
faktor (21%), headway (32 menit), waktu tunggu (16menit), frekuensi (2),
kecepatan perjalanan (22 Km/jam), penyimpangan trayek (72%), waktu
perjalanan (21 menit). Hasil analisis kepuasan pengguna trayek HA menunjukkan
10 indikator termasuk Kuadran A (prioritas perbaikan), 3 indikator termasuk
Kuadran B (Pertahankan pelayanan), 5 indikator termasuk Kuadran C (tidak harus
ditingkatkan pelayanannya), 2 indikator termasuk kuadran D (Pelayanan
berlebihan). Untuk meningkatkan pelayanan trayek HA maka diperlukan
peningkatan layanan pada jadwal operasional, peningkatan infrastruktur, pelatihan
dan pengembangan pengemudi, pengawasan rutin, serta inovasi dan teknologi.

Kata Kunci: Kinerja Operasioanal, Analisis Kuadran, Angkutan pedesaan,
Importance Performance Analysis (IPA)
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ABSTRACT

Sustainable transportation can be implemented by developing efficient and
effective public transportation systems in both urban and rural areas. Sidoarjo
Regency has implemented rural public transportation as an effort to enhance the
mobility of its population. Out of the 57 rural transportation routes in the Sidoarjo
Regency, only 14 are currently operational. Route HA had the lowest load factor
of 2022 with a load factor of 25%. The decrease in the load factor is attributed to
the low operational performance and unsatistactory level of service provided by
rural transportation.In this study, a descriptive analysis method was employed to
analyze operational performance. This method provides an overview of the
research object using collected data. An important performance analysis method
was utilized to assess the satisfaction level of users on route HA. This method
enables users to evaluate the importance and performance of public-transportation
services. The analysis results can provide strategies for improving the performance
of rural transportation on Route HA.The analysis revealed that the operational
performance of rural transportation on route HA did not meet the standards. The
values obtained for the load factor (21%), headway (32 min), waiting time (16
min), frequency (2), travel time (21 min), travel speed (22 kmy/h), and route
deviation (72%) indicated areas where improvements were needed. The analysis
of user satisfaction on route HA identified 10 indicators that require priority
improvement, three indicators that should maintain their current service level, five
indlicators that do not necessarily need service enhancement, and two indicators
that indicate excessive service provision. To enhance the service on route HA,
various measures are necessary, incuding improving the operational schedule,
enhancing infrastructure, providing training and development for drivers,
implementing regular supervision, fostering innovation, and utilizing technology.

Keywords : Service performance, Quadrant analysis, Rural Trasnport, Importance
Performance Analysis (IPA)
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