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ABSTRAK

Tyre Management System di sebuah perusahaan merupakan sesuatu yang
seharusnya menjadi perhatian. PT.Maxima Jaya Raya menjadi salah satu
perusahaan yang berkerja sama dibidang perbaikan dan perawatan ban.
Perusahaan tersebut menyediakan workshop untuk pemeliharaan dan perbaikan
ban mobil tangki Pertamina. Sistem yang mengatur kegiatan tersebut adalah Tyre
Management System (TMS). Tujuan penelitian yaitu untuk mengidentifikasi
proses pelaksanaan kegiatan Tyre Management System serta menganalisis tingkat
penerapan Tyre Management System. Lingkup kerja yang dianalisis yaitu
perusahaan . Metode yang digunakan adalah metode deskriptif kuantitatif dengan
cara observasi dan studi dokumentasi.

Proses pelaksanaan kegiatan tyre management system meliputi lingkup
teknis perwakilan PT. Maxima Jaya Raya Persentase terhadap tingkat penerapan
Tyre Management System sebanyak 79%, kategori yang terdiri 78% elemen
Organisasi, 78% elemen HSSE, 60% elemen Peralatan, 80% dan 92% elemen
Environment.

Kegiatan tyre management system pada lingkup teknis perwakilan vendor
yang di tunjuk masih ditemui kelemahan atau kekurangan. Hal tersebut berisiko
tinggi yang dapat mengakibatkan kecelakaan pada mobil tangki sehingga
mengakibatkan kerugian yang lebih besar bagi perusahaan.

Kata Kunci :Tyre Management System (TMS), Ban, Mobil Tangki
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ABSTRACT

Tire Management System in a company is something that should be a
concern. PT. Maxima Jaya Raya became one of the companies that work together
in the field of tire repair and maintenance. The company provides workshops for
maintenance and repair of Pertamina tank. The system that manage these
activities is called Tyre Management System (TMS). The purpose of the research
Is to identify the process of implementation of the activities of Tyre Management
System as well as to analyze the application level of Tire Management System.
The scope of work to analyzed in this company. The method used is quantitative
descriptive method by observation and documentation study.

The process of implementation of tyre management system activities
includes the Scope Technical Representative of PT. Maxima Jaya Raya Locations
and Scope of Technical Partners / Vendors appointed. Percentage to the
implementation of the Tire Management System as much as 79%, which
comprises 78% of Organization elements, 78% HSSE elements, 60% Equipment
elements, 80% and 92% Environment elements.

Implementation of tyre management system activities includes the
Technical Scope Representatives of vendors who are pointed to still encountered
weakness or deficiency are at high risk of accidents on the tank car involving in
greater losses for the company.

Keywords : Tire Management System (TMS), Tires, Tank Cars
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